
Whatever the Market, Less Than 1 Booking Out of 2 is Done Through an OTA
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Asia Pacific: 2025 projected. 2021 projected for India. Total does not add to 100% due to rounding. Source: Phocuswright’s Asia Pacific Travel Market Report 2021-2025. Latin America: OTA bookings express the transaction value of travel sold via 

the OTA channel by suppliers in the Latin America. 2027 projected.. Source: Phocuswright’s Latin America Travel Market Report 2023-2027. USA: Phocuswright’s US Travel Market Report 2023-2027.

Values from overall unweighted sample. Market shares in % of overnights. Source: European Hotel Distribution Study 2024, HORTEC
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OTAs account for only a fraction of global hotel bookings. Across all regions, data confirms that 
while OTAs are important facilitators in the travel market, they do not hold a dominant market share.
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As Chains rose, Independent Hotels 
Struggle in the Accommodation Markets

The U.S. accommodation market has seen a dramatic shift in the past three decades, from 65% 
independent hotels in 1990 to just 28% in 2022. Chain hotels now dominate the landscape with 
over 70% of the room share.

This trend towards chainification has accelerated as larger brands expand through franchising 
and consolidate market presence. These large chains typically operate within a closed ecosystem, 
where franchisees pay upfront fees to join and must follow strict brand standards. In contrast, 
OTAs offer an open-access, commission-based model that allows any hotel, regardless of size or 
affiliation, to compete for visibility and bookings without upfront costs.

U.S. hotel room share in 1990 and 2022, by accommodation type.
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Note: Hotel chain penetration based on the number of rooms for accommodations with at least 25 rooms per property. Source: Phocuswright

60%

20211999

50%

40%

30%

20%

10%

0%

Hotel chain penetration in main European countries

UK

Europe

France

Spain

Germany

Italy



Source: Oxford Economics

Source: Oxford Economics

2014

28

2014 20142015

36

2015 20152016

48

2016 20162017

59

2017 20172018

68

2018 20182019

70

2019 20192020

26

2020 20202021

19

2021 2021

Counterfactual 
OTA footprint

Counterfactual 
OTA footprint

Extra nights 
generated by OTAs

Extra nights 
generated by OTAs

626

68

698

80

804

92

915

110

1007

124

36

433 474 586 640 666 668

269 437

40
45 50 56

37

32

54

1062

134

53
49

353 495

In 2021, 58% of OTAs’ sales were for independent hotels. Only 34% for the market as a whole.

Branded Chain

Independent

OTAs help hotels get more clients across all major regions. And they do it mostly for SME hotels, 
which are unable to match the marketing resources of global hotel chains and can rely on OTAs to 
be visible on the global stage.

OTAs channel customers to independent hotels
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Global Travel Tech is the voice of the world’s travel tech companies. We work with industry partners and 
policymakers to allow technology to empower travelers to explore, discover and connect with the world.
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OTAs Give Small Hotels a Global Stage


